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6. szuumiﬁumml%’wmnmﬂﬂa (Human Resource Information System : AHRIS)

1. UAT & Re-UAT - Standard & Customized
- Personnel Administration (Workforce)
- Benefit

- Compensation Management

- Payroll

- Employee Self Service

2. Clear Workflow Process

- Organization Management

- Personnel Administration (Workforce)
- Benefit

- Compensation Management

- Payroll

- Employee Self Service
KPI: Core HR Process (sz8i2di 1)
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6. szwmsaumw%’wmnsqﬂﬂa (Human Resource Information System : AHRIS)

. Test Integration ﬁzum’lm;]'jamm
Organization Management
Personnel Administration (Workforce)
Benefit
Compensation Management
Payroll

Employee Self Service

4. Parallel Run

Parallel RUN : Payroll#1

Parallel RUN : Payroll#2
Parallel RUN : Payroll#3

Parallel RUN : Payroll + OT Payment +

Workforce
Parallel Run : Pilot - Integrated Module

Parallel Run : ALL- Integrated Module

KPI: Core HR Process (izﬂzﬁ 1)
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HRM/CC

HRM/CC

NANISNIENUYDATETIINTEUU HRM/CC
AHRIS ay HPB

NANITATUIUSENINTEUU HRM/CC

AHRIS ay HPB HRM/CC

HRM/CC

HRM/CC

HRM/CC
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6. szuumiﬁumml%’wmnmﬂﬂa (Human Resource Information System : AHRIS)

5. Training

- Training All Module - Pilot HRIS Project
Team

- Training Al Module All Employee HRIS Project
Team

6. Go-Live

- Go-Live AHRIS All Module (Pilot) HRIS Project
Team

- Go-Live AHRIS All Employee / All HRIS Project

Module (All) Team

7. PR Go-Live All HRM I

8. Survey Feedback HRM
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