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N15UTWIT99ANTANUNANNITDIANTNYAUUNBYNS
(Strategy-Focused Organization)

The Principles of a Strategy-Focused Organiazation

Mobilize Change through Executive Leadership

- Mobilization
- Governance Process
- Strategic Management System

Translate the Strateg Make Strategy
to Operational Term y "’ a Continual Process
- Strategy Map GY - Link Budgets and Strategy
- Balance Scorecard , Q lS\tnr:Mi? aLne: 'I:\ufonnation System
~— - c
Align the Make Strategy

Organization Everyone'’s
to the Strategy Everyday Job

- Corporate Role - Strategic Awareness
- Business Unit Synergies - Personal Scorecard
- Shared Service Synergies - Balance Paycheck
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Scorecard
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Mission, Vision & Strategy
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8 July 201

Strategy Map of KMUTT next

Strategic approach
For subsidy

Best 3 STI

Most
Impactful
S&T Uniin Asia

Entrepreneurial
Uni in ASEAN

Transformation Model Univ
in Thailand
(new relations with social & industry)

Gainacknowledgement of OBE
platform leading University
(industryasinternalpartner)

The Best STl University
Internationalization, academic fo r Lea rn | n g in Th a |la n d
freedom & contract
management with right
understanding,
Knowledge sharing,
learner 1%, go practice,

Economic Cai)
Entrepreneurial
univ certification by
ACEE

Acknowledgement
a5 center of AT Eco-
sys(atcertin category)

Subsidy share #of Social

Innovation

Contributionas
GDP level,
#ofemissions
&social activities.

Run earning
system
From spin off activities

Gain no.1Teachingacknowledgement
inThailand (on search)

Successas
OHEC pilot univ

—~

self management,
outcome1** challenge,

Fromservices
Fromrentalassets

Having over T50

continuous
improvement, efficiency,
openness &collaboration
Sustainabilitymindset
Sufficiency economy mindset

v
Measure multiple
revenue
2.6393.26
(area &agendabased)
(non-age gr)

Lecture

#0fT50over

Renew IT-sys

Coveragerate of
RFP functions
Within budget

penetration business model

Tstlinersin 7 categories

ansfer co-cente
Lead model for Recruiting ‘}
Acknowledgement rate #ofagreements Industrialprofessors Times of B-Model #oftech-transfer
Of culturalindicators By theboard and guestteachers monitoringand No of info from OBE Build knowledge
from community improvement marketing and mentor network Note:
e for startups N
o « # of => # of quality..,
Enhancelexibility #oNNertifiedteacifers OBE based o of quality.
& Effecti\eness ByNew standfrd Coveragenumber of
i A proje Necessary mentor
Management forghiintd #ofactivated ANT projects
Mind d A o accepted by the communities , [SHELIUINECII]
indsetan Revision of HR1-sys < & the Sys of research an
est field(sand bo
to Tech development
Evaluationscore OBE proara —— ot i
ate of of testatsand box _
desian adea 2 #of S&TOBE program industryrelated project Network
Research . = ance Employability of ance
: > assroo - Practice schoo Weapon
mindset OBE platfo experience le
& space a
. . . #of fully function .
Evaluationscore satisfactionratio for Systems as OBE- #ofac(lv_a(:dOBE eprene R
Classroom & space = . TR programs with partners Droara
=k collaboration el ationo Satisfaction scgfre
Develop £d g-4& €ea g of entreprenglirs Revenue
éadequate esea Resea &Pra
eSS - #of learning based on e 3l Se o System
. eputation & satistaction .
ingle source data ratio of active learning —» Academic #of researchbased on - Asset
em loyee learning #of EducationResearch
Achievementrate B E in KMUTT, frontline Culture
Of RFP ntrepreneur esearch, effecti
#0f PSF++academic based employee &searchskill Develop open E
employees Establish Adequate ~ recruitment e o Innovation co-sys
Develop new Select & hire - a #ofresearchoutcome
Competency along employees - U G el (highmpactresearch)
Satistactionrate, Efficiency rateof
with KMUTT Along with valuation method Entrepreneur based Intgratedplatiorm s Ulizaton reteo! Double category
and sufficiency employee Space Lav co-working Learning living
strategy competency N
mindset Double category
#of agreement by #ofagreementby #of agreement by m
v Lecture &board Lecture &board RS KXu Double categor
H #of certified personnel
Def:ent allzg P> Returnafter Syears
Flexibility policy
agreement

Strongest academic
Research networks

in 7 category Fstablish

Business HUB

Coveragerate of

#of high quality industrial

Having the most
Impactful S&T

Networkin Thailand

&Research Partners
One of

IDE (Innovation
DrivenEnterprise

Center of
Technological
and social

Position as

the center of Social
innovation Eco-sys

Acknowledgement
as center of S&TEco-
sys(at certain category)

Innovationin

(res &tech service) #of Transfer project Thailand
. the center
(donation)
of start ups # of organization,
KMUTT cultural Agreement of B . Develop and #ofstartupsand  entrepreneurs

Inthe Eco-sys
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HR Strategy from JMAC
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EdPEX



‘EdPEx

Core Values and CO“CeptS

From Baldrige Performance Excellence Program. 2015. 2015-2016 Baldrige Excellence Framework: A Systems Approach to
Improving Your Organization’s Performance (Education). Gaithersburg, MD: U.S. Department of Commerce,
National Institute of Standards and Technology. http://www.nist.gov/baldrige.
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EJPEX: tneust 8 7 %A 1,000 AZLUY

* unei 1 Msthosdnng (120 Aziuw)

* ynAdl 2 MINLRLTNAYNS (85 AvLUL)

* yuneil 3 Mstatiugndn (85 Azuuw)

* yuneil 4 Mstn MIATIL Lagnsdnnisaag (85 Avuuw)
* ywaail 5 nMsyatiuyaains (85 Aziuw)

* yned 6 MajatiusyuuFURng (85 Azuuw)

®  PUIAN 7 NAGNS (450 ALLLUL)
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i HR Policy i




Ulgan UNININIYANA (W.A. 2559)
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UlganUNINeNINIYANA (W.A. 2559)

Cont.
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UlganUNINeNINIYANA (W.A. 2559)

Cont.
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HR Strategy
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Competency Based
Outsource?

Fumsfianwiumafing (1 seo. daanr) nadsznd@aius/maifiananiwng
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IT for Recruitment
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Competency
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KPI
LRI
Competency
mudouszdusumia / Career path
Tonz

aagunm | aemwmmonasle
AuaynIuAIININow o iun ynanafiemiiey
Environment
On Boarding Program
Faculty Development
Talent Management
Leadership Management  HRIDEVElopmEnt
University Research
Humanization Program
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maun il nazdousng
New HPB? (HRIS)
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GEMS
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Organizational
Structure

________________ l

Organization Job Family
Balance Scorecard Structure

v

Job Analysis
(Job Description
& Job Spec)

v

Job Evaluation

}

Grading Structure
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Human capital |_

HUMAN RESOURCE
MANAGEMENT

A\ 4

HR philosophies

A\ 4

HR strategies, policies, processes,

Corporate Social

management Practices and programs Responsibility
\ 4 Y l \ 4 A\ 4 \ 4
Oraanization — | Resourcin Learning and Reward Employee
9 9 development management relations
R Desian N Workforce > Organizational _| Job evaluation/ _ Industrial
- 9 planning learning Market surveys relations
Recruitment N Individual Grande and pay Employee
> > > X > >
Development And selection learning structures voice
. Talent _ Management Contingent .
> — > > >
Job/role design management development > pay Communications
N Health and ,|  Performance _ Employee
- safety management g benefits
. Employee > Knowledge
"I Well-being management
> HR services
AIMS of HRM

The overall purpose of human resource management is to ensure that the organization is able to achieve success through people. As Ulrich and
Lake (1990) remark: *HRM systems can be the source of organizational capabilities that allow firms to learn and capitalize on new opportunities./
Dyer and Holder (1988) analyze management’s HR goals under the dimension of contribution (what kind of employee behavior is expected?),

Source: Michael Armstrong. Strategic Human Resource Management: A Guide to Action. 4 Edition



Workshop 1: Vision
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Workshop1: Vision
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U 2560-2564

Vision
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Strategic
Sustain
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Workshop 2: Objectives and Strategies
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Strategic Issues on Human Resources towards

High Performance Organization
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