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Student Development Plan,
Internationalization Plan

142 Action Plan
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{Science and Technology university that creates values and leads to changes for a strong
and sustainable global society via developments of educational innovation, research,
creativity, and entrepreneurship.)
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Transforming the society. Defining the future.
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HRM Performance in the last 6 months

ayUauasavesuluYaesou 1 ey 2561 - 31 UnsIAN 2562

S ) 1. nsEsIMIyAMINIENgInINSLasaEusY Sau 1/2562

2. madsutufudeuntinauuazdiavnis ssunanau 2561

3. JaUeAUNMINGIAMALUlABNIEADUNAISUYITINNENTAAUARAILMLINNS
Jvimsvasaunastiusziidudsmeniamaseuluaaitugaufnu fain
W INGIRLNALULAENTZADUNAITUYT W.A.2562

. UsznAnaninaein1sUssiui s v niiadenaunsIHEuNS W.A.2562

. USulassafeiuvaninaungadynnis (2)

NS—

How does

o
o

our job
meet

customers?

. M3UTunaninaein1sUssiiunansufURNUYINEnNUNguIYINg W.A.2562

O 00 N O U A~

. ANaNSUTEIUNANSUHURUVRININUNGNIVINTG W.A.2562 O Who
. Service Catalog should
. VDO 3D Animation &1%5ul%lu On Boarding : HRM Session 0 we thank?
10.n159anW18 n18ldlasens Happy Work Place wazianssuduindens 7ullng 0 O
( >11 NM5USEAILUIATINUAS BBL D)

12. msdndeuriarndlaBesnszuaumsiaudngeg
13.m3UszyaazadIgalinug annudnlalunisiteu HRM

UINNAFA

ek

mumaﬂs“mﬂammumi
. , r 0 Uunane
14.msmmammumwwzmme (Functional Competency) - 91U30% 3 Lag 4 g N
v v oa a0 v o fiavludge
15. aLauan15INAIEANITNIUEDNEMTUNTNGIY UI5. —— ‘
AMTNINCNU g
| FIWNURNANTTANTUNY KB.8NU 1/2562 * uHﬁnEJ1éﬂlnﬂfufaﬁws:aau1n51suq§

KM ‘ y e Celebrating 60 years King Mongkut's University of Technology Thonburi

3



How does our job meet customers? Feed back of Customer is Important...
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Teamwork & Collaborations& Networking
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® Functional Competency
® 60 FC trainers
® Next Step for COP FC
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® Primary of Work & life cycle
in KMUTT
® 2-3 Times Per Year

® New tool for communications
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® C-WAE Facilitators sharing Day I
® Communicate

® Recognize the problem
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Teamwork & Collaborations& Networking

® Show & Share , Dec 2018

® Next Generation Activity
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® Micro credential
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® BBL Take care

® Requests for new card
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Tips for reducing a generation gap in Workplace
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" Next Step Project

April May Jun Jul Aug Sep Oct Nov Dec

HRM Strategic Plan*

Monitor monthly
Action Plan /Strategic Project

Functional Competency implementation Plan

1 Step : Create the correct understanding Before the actual assessment

HR Operation focus on Competency (IAs3n15NAIUIIRUSZINT 2562)

Improve regulation for apply Competency & others

Integrity and transparency Assessment : ITA 2019

Pl & SLA & Core Value & Flagship (4 Topics /4 meeting : months)

Routine Director work /individual solutions /others
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" Functional Competency Plan
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® Integrity and transparency Assessment : ITA 2019

LAINANTISABLUIIU U 2561 nunulgaunely

B 22 5U31AY 2561 AW YUY WNUSTENELSD9UINIGNIT

aliuaunasgausuImstasiunasanasnalseleviiiudou

TuasAns
D8, JOMSUSSENE “tuINumsandunumnasg
munuanwaviumsnosauaswads:loytiiudauluavdns”
Jan-Mar Apr May Jun Jul Aug-Sep
" anv. " (INIIUNIT " Jyzidlu NI5.ANAUNT | d11neu d1uneu Yuw.
= v v
WMBUNIT/ | UIsYUNIINNIT yAaINsg nIaNUaYa Uue.11 agusgauna
tayal " @aszuu ITAS | aneglulT Open Data A3IEIU N13UTTEULAS
2019 waziidaya | W Useidly Integrity and | daya OIT Tu | ey
uugdiuld | fTuuinig Transparency | S$UUNTY
daudenielu ABUBNEIT | Assessment | aaulad
ANBUBNLL (OIT)
JEUU
. s 4| ) S uianenaeinalulains:oauindsuys
®  PNUNANTTANUUIIU WB.89NU 1/2562 KM | ( @ ey e arn King Mongkut's University of Technology Thonburi

11



	Slide Number 1
	Slide Number 2
	HRM Performance in the last 6 months 
	How does our job meet customers?
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Functional Competency Plan
	Integrity and transparency Assessment : ITA 2019  

